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If You’re Looking For Packaged Solutions, Look Somewhere Else.

Caveo’s overarching strategy is to partner with our clients’ teams, combining our joint expertise to create experiential,
performance-driven solutions.

Our process-based approach is geared toward helping find the best possible road for leveraging your organization’s unique
and often proprietary processes, not driving you down a well-beaten path.

Our solutions have been deployed in Fortune 500 companies and niche market leaders alike to bridge a full range of
performance gaps including:

» Regulatory Compliance » Competency Modeling

« Call Center Operations * ERP Implementation

» Customer Service * Custom Application Training

« Sales Team Effectiveness « Continuous Improvement Projects

« Organizational Development (Six Sigma, Kaizen, Lean Manufacturing)

Instructional Training Design & Development — Caveo’s instructional design team offers a full range of development
services to assist your organization in providing custom curriculum, performance support, and training strategies. Our team
first starts with solid understanding of the business objectives and learning outcomes that will enable our

instructional designers to focus on the detailed design of the training content. This includes developing the most appropriate
learning strategies to exceed the desired business outcomes.

Process Optimization — Our team of consultants use our proprietary BluePrinting and SolutionMapping processes
to identify and design the most cost effective and efficient method of accomplishing the desired solution and results.

Organizational Development — Caveo’s consultants provide a full range of services to assist an organization in
aligning its resources, processes and procedures to better leverage its unique strategic mission and vision in all aspects
of its business and relationships.

Leadership Development — The ability of an organization to successfully implement change is directly proportional
to leaderships’ ability to act as a catalyst for the organization’s vision, as well as marry high level strategies to practical
realities. Caveo offers a full range of services that assist organizational leaders in unleashing and enhancing their
leadership capabilities.

It All Starts With Your Specific Requirements
... But It Does Not End When We Deliver The Solution.

Perhaps the greatest difference between Caveo and other ‘learning’ companies is the manner in which we support our
solutions. We work with you during and after implementation to ensure our solutions are having the desired impact and
meeting the pre-determined goals.

Contact us for a free consultation to learn how any of the above solutions can help you bridge your
organization’s performance gaps.

For more information on Caveo’s solutions — and for downloads of our BluePrinting, SteppingStones™ and other product
sheets — visit www.caveolearning.com or call 1-312-651-4000.
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